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About the Marion County
Re-Entry Coalition

The Marion County Re-entry Coalition (MCRC), founded in 2009, is a coalition of re-entry-

focused public and private organizations and agencies working to improve outcomes for

justice-involved individuals in Marion County, Indiana. The coalition’s members focus on

redesigning systems and creating opportunities for policy makers, service providers, and

criminal justice agencies to align resources, work in collaboration, and share best

practices, experiences, and resources in an effort to enhance services for individuals who

have had interaction with the justice system. The MCRC uses a results-based framework to

achieve the targeted result that “All adults in Marion County involved in the justice system

are successfully integrated into the community.”

Indicators of Success
6-month and 12-month return to incarceration (Indiana Department of Correction)

6-month and 12-month re-arrest (Indianapolis Metropolitan Police Department)

The arrival of COVID-19 early in 2020 impacted operations and practices across sectors,

and the criminal justice system was no exception. Criminal justice system partners in

Marion County instituted a number of accommodations in their policies and practices to

minimize the risk to individuals during the pandemic. Among these were increasing the use

of citations in lieu of arrest and community supervision rather than incarceration. These

responses to COVID-19 resulted in a temporary reduction in overall numbers of arrests and

individuals in incarceration and had a direct impact on the MCRC’s primary indicators.
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Indicator Data - Is
anyone better off?  

MCRC 2020 ANNUAL REPORT /  PAGE 3



MCRC 2020 ANNUAL REPORT /  PAGE 4

2020 Strategies &
Accomplishments 

Education & Employment 

Strategy groups are where the real work of

the MCRC happens. Five work groups –

Education and Employment; Services; System

Redesign; Housing; and Policy Committee –

develop and implement strategies designed

to have a powerful impact on the MCRC’s

primary result.

While the COVID-19 pandemic may have

slowed the MCRC’s strategy groups early in

2020, it certainly did not stop them! After

quickly shifting from in-person to virtual

meetings in the spring, the groups charged

ahead with powerful strategies to improve

re-entry outcomes in Marion County. 

Supported the Second Chance

Research Project at Butler University,

a randomized controlled trial (RCT)

studying the performance of justice-

involved individuals in employment

settings, relative to non-justice

involved counterparts, and identifying

factors that affect their performance

Developed a document for employers to

understand how to support employees

who have experienced trauma related to

incarceration and reentry 

Continued development of a customized

resource list of employers and

employment training opportunities for

people who are justice-involved 

Result: Returning citizens will find and retain

jobs with adequate pay and benefits

Strategies & Accomplishments 

Services 

Continued development of programming

and services for the reentry space at the

new Adult Detention Center

Developed an Extension for Community

Healthcare Outcomes (ECHO) focused on

reentry, with the goal of developing the

capacity of local agencies to deliver

effective services

Convened a Network and Referral Hub

Task Force to develop a repository of

local service providers’ changes in

services, operating hours, or operational

procedures due to COVID-19, updated by

the providers and available on the

MCRC’s website in real time

Result: Returning citizens receive

assessment, case planning, and care

coordination that aligns with the MCRC’s Re-

entry Approach

Strategies & Accomplishments 
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Supported the transition of Marion

County pretrial cases from Marion County

Community Corrections to Marion

Superior Court’s Pretrial Division to

ensure that individuals who are awaiting

trial have access to supports and

services as needed

Developed a process for organizations to

notify community corrections about client

job loss to trigger re-evaluation of the

client’s fee schedule and re-connect

them to employment opportunities

Result: Returning citizens are well prepared

for successful re-entry upon release from

incarceration or supervision

Strategies & Accomplishments 

Provided education and training to

reentry service providers on eviction

prevention resources, how to access

rental support, and how to connect

clients to the Coordinated Entry

System.

Testified for Driver’s License

Recovery legislation to remove

barriers to success

Testified to reduce the number of

fines and fees required by the

criminal justice system

Testified against a bill that would

allow 12-year-old children to be

admitted to IDOC

Tracked the accommodations that

systems made in response to COVID-

19 to measure their impact and

advocate for positive

accommodations to be maintained

(i.e., summons in lieu of arrest)

Result: Local, state, and national policies

support positive re-engagement with the

community

Strategies & Accomplishments 

System Redesign

Distributed a centralized list of housing

available to people who have been justice

involved

Developed a Housing Acquisition

Specialist job description focused on

reducing barriers to housing for people

who have a criminal history

Result: People in Marion County with justice

involvement are able to obtain safe,

affordable housing

Strategies & Accomplishments 

Policy Committee

Housing 



Collaborative Support 
From its inception in 2009, the MCRC has a demonstrated track record of leveraging its

membership and strong collaboration to achieve results. The MCRC is often called upon to

facilitate, oversee, and participate in re-entry-oriented collaborative partnerships, grants,

and task forces. During 2020, the MCRC supported a number of collaborative partnerships.

Reentry Task Force 
The MCRC serves as the Reentry Task Force for the following federally funded projects:

 

INNOVATIVE REENTRY INITIATIVES – OFFICE OF PUBLIC HEALTH AND SAFETY, CITY OF

INDIANAPOLIS

Through a Bureau of Justice Assistance (BJA) grant, this initiative provides pre- to

post-release education and employment services for moderate- to high-risk 18–24-

year-olds at the Duvall Residential Center. Partners include the City of Indianapolis,

Community Solutions Inc., Indiana University’s Public Policy Institute, Community

Action of Greater Indianapolis (CAGI), and Believers United in Local Development

(BUiLD). 
 

JUSTICE AND MENTAL HEALTH COLLABORATION - CATEGORY 3 – MARION COUNTY

SHERIFF’S OFFICE

The Marion County Sheriff’s Office, through grant funding from BJA, provides direct

services to individuals experiencing mental health or co-occurring mental health and

substance use issues who have been booked into the jail four or more times in the

previous 12 months and are moderate- to high-risk. Aspire Indiana, a local community

mental health center, provides services pre-release, assists with the transition back to

the community, and connects individuals to community-based services post-release.

This project is being evaluated by the American Institute for Research (AIR).
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COMPREHENSIVE OPIOID ABUSE PROGRAM – FAMILY AND SOCIAL SERVICES

ADMINISTRATION’S (FSSA) DIVISION OF MENTAL HEALTH AND ADDICTION (DMHA)

The Division of Mental Health and Addiction was awarded federal funding to provide

two direct service tracks for justice-involved individuals in Marion County: the first is a

pre- to post-release model, focusing on women in the Marion County Jail who have a

history of opioid use, that provides pre-release planning and post-release follow up

and connection to services via a care coordinator and peer recovery coach. The second

is focused on increasing the Indianapolis Metropolitan Police Department’s (IMPD)

referrals to the new Assessment and Intervention Center (AIC) for individuals who

would benefit more from services related to their opioid and other substance use than

incarceration. 

 

COVID-19 Response 
ELECTRONIC MONITORING FEES

The COVID-19 pandemic created numerous challenges for returning citizens in

Marion County, including job losses and economic impacts. In response to this,

the MCRC successfully advocated with the Marion County Community

Corrections Advisory Board to waive electronic monitoring fees for July, August,

and September 2020. 

RE-ENTRY ZOOM CALLS - STAYING CONNECTED: 

In the early days of the pandemic, as conditions were changing rapidly, agencies

and organizations modified their operations quickly in response. To ensure

MCRC members had up-to-date information, a weekly Tuesday morning call

was established to provide space for local re-entry and other service providers

to share updates and information, track resources, and provide support. The

Tuesday calls are open to MCRC members and non-members alike and are

continuing through 2021 based on attendee support.



MEMBERSHIP
MCRC active membership is open to any person engaged in the issue of re-entry who

commits to the results framework, targeted result, and indicators of success. The MCRC

continued to grow in 2020, welcoming new members throughout the year. There are over

100 MCRC members which include: 
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FEDERAL AGENCIES/OFFICES

STATE AGENCIES

CITY/COUNTY AGENCIES

UNIVERSITIES

Federal Bureau of Prisons 

Housing and Urban Development 

Office of Congressman Andre

Carson

Indiana Department of Correction 

Indiana Public Defender Council 

Indiana Family and Social Services

Administration – Division of Mental

Health and Addiction

Florida State University

Indiana University

Indiana University-Purdue

University Indianapolis

Indiana Wesleyan University

Marion University 

City of Indianapolis, Office of

Public Health and Safety

Indianapolis Marion County City-

County Council

Indianapolis Metropolitan Police

Department

Marion County Community

Corrections

Marion County Prosecutor’s Office

Marion County Public Defender

Agency

Marion County Public Health

Department

Marion County Sheriff’s Office

Marion Superior Court Probation

BUSINESSES
Allegiance Staffing

Anthem Indiana Medicaid

Blanc Consulting Group

Care Source

Enterprise Rent-A-Car

Full Circle Connections, Inc.

MD Wise

Vitian’s Reupholstery
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COMMUNITY- & FAITH-BASED
AGENCIES

1 Like Me

Ability Indiana

accessibility

ACLU of Indiana

Aspire Indiana

Brookside Community Church

Central Indiana Community

Foundation

Coalition for Homelessness

Intervention and Prevention

Community Action of Greater

Indianapolis

Community Alliance of the Far

Eastside

Community Hospital East

Connect2Help 211

Craine House

Damien Center

Delta Sigma Theta

Edna Martin Christian Center

EmployIndy

Goodwill Industries of Central and

Southern Indiana

Growing Indy Group

Help the World Foundation

Helping Veterans and Families (HVAF)

of Indiana

Horizon House

Indiana Legal Services, Inc.

Indianapolis Legal Aid Society

Indianapolis Urban League

Indy Chamber

Indy Reads

John Boner Neighborhood Center

Journey Beyond Redemption Prison

Ministries

Muslim Re-Entry Network of Indiana

Neighborhood Christian Legal Clinic

Project Lia

Public Advocates in Community Re-

Entry (PACE), Inc.

Purpose of Life Ministries

RecycleForce

Redemption Outreach Services Inc.

Sandra Eskenazi Mental Health

Center

Second Helpings

Shalom Health Care Center

Step-Up, Inc.

The Arc of Indiana

The Bail Project

Trusted Mentors

Unite Indy

United Way of Central Indiana

Use What You’ve Got Ministries

Volunteers of America Indiana



Indiana Department of Correction Transitional Healthcare Department

Peer 2 Peer Recovery Coaching: A Successful Pathway for Justice Involved Clients

Criminal Justice Responses to the Pandemic at the Local Level

Transformative Justice: Facing Racism Head On

Housing Needs for the Re-Entry Population

Drawing hundreds of attendees each year, the annual Marion County Conference on Re-Entry

provides capacity-building and networking opportunities for community- and faith-based

providers and criminal justice agencies in central Indiana. Since 2014, the conference has

served as a forum for sharing best practices, resources, and fellowship among the agencies and

organizations serving justice-involved individuals in Marion County.

The COVID-19 pandemic forced the MCRC to make the decision early in the year that the 2020

Conference on Re-Entry would be held virtually. While that meant attendees couldn’t network

and engage in person, it did provide the opportunity to offer recordings of the webinar sessions

as well as digital resources provided by presenters.

The 2020 Marion County Conference on Re-Entry was held as a webinar series over a period of

five weeks, from September 29th to October 27th. Five webinar sessions were hosted, including: 

Over 140 people participated in the webinars, almost half of which were front line case

management staff.
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2020 Marion County
Conference on Re-Entry



Looking Forward - 2021 
MCRC 2021 WEBINAR SERIES 

Like 2020, the 2021 Conference on Re-Entry will be a held as a webinar series in lieu of an in-

person conference. The webinars will occur throughout the year beginning during National

Reentry Week in April. The second webinar is scheduled for August and two additional webinars

are scheduled for October. This virtual format will ensure that MCRC members and non-members

alike have access to continued learning about re-entry efforts in Marion County and opportunities

to build their capacity to support the justice involved. Registration is open to the public and is free

for attendees but is limited to the first 500 registrants. These webinars will be recorded and

posted publicly for viewing for those unable to attend the live event. 

MCRC COMMUNICATIONS CAPACITY 

The MCRC received support to build the internal and external capacity to communicate with MCRC

members and the public at large. The MCRC is developing a robust web site that will facilitate

member communication, increase access to re-entry data, showcase best practices in re-entry,

and feature local events from MCRC and member organizations. The website will also host a

variety of verified local resources for MCRC members and their clients.

MCRC RE-ENTRY ECHO

Using a combination of case presentations and brief lectures, the MCRC’s Re-Entry ECHO will

provide new opportunities for community partners and other stakeholders to increase their

capacity to serve justice-involved individuals. The Re-Entry ECHO will be held the last Tuesday of

the month via Zoom and is open to anyone in the community working with justice-involved clients.
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In 2020 the MCRC received support from the Central Indiana Community Foundation,
the Office of Public Health and Safety, and the Lilly Endowment. This financial support,

combined with the countless hours invested by MCRC members, is what moves our
community closer to ensuring that individuals and families are able to thrive. 




